SAVIR Mentoring Program
General Information

Eligible mentees: 

Members of SAVIR who are doctoral students, fellow trainees, post-doctoral fellows, junior faculty, or research scientists in the first 3 years of their appointment.  They must be currently engaged in injury research.

Eligible mentors: 

Members of SAVIR who are experienced investigators and willing to commit to one year of mentoring in the program.

Philosophy:  

“One particularly effective way for mentees to get the most out of a mentoring relationship is ’managing up.’  Managing up is a common corporate concept for an employee/supervisor relationship that we believe to be highly applicable to mentoring relationships in academic medicine. The principal concept is that the mentee takes ownership of and directs the relationship, letting the mentor know what he or she needs and communicating the way his or her mentor prefers. Ideally, a motivated mentee manages the work of the relationship by planning and setting the meeting agenda, asking questions, listening, completing assigned tasks, and requesting feedback.  Managing up makes it easier for a mentor to help a mentee, which makes the relationship more satisfying and more successful for both.”(Zerzan et al, 2009).

Expectations of the mentee:

· The SAVIR mentor should not be viewed as your primary research career advisor or as your primary research mentor.  They should supplement the mentorship available in your organization, not take the place of it.

· The mentee will share career plans, recount initiatives on behalf of his/her professional development; ask for advice; reflect on the mentor’s observations and inform the mentor about the results of the mentee’s efforts.

· Make your scheduled meetings with your mentor a priority.

· Have an agenda for each meeting.

· If there are materials you want to review during your meeting, send them to your mentor in advance to make your time together most efficient.  Be courteous and leave enough time for your mentor to read the material critically before the meeting; sending it the night before is not adequate time.  

· Follow through on recommendations and commitments.  

· The mentee will keep the content of the mentoring relationship confidential; the mentor may share personal information that he/she wishes to be honored as confidential.

· Communicate on a regular basis.

· Provide feedback to SAVIR for evaluation purposes.

Expectations of the mentor:  

· Commit to mentoring for a period of at least one year.

· Read materials provided and be prepared for meetings.

· Be responsive to and flexible in scheduling meetings when requested by mentee. 

· Meet in person at the SAVIR meeting or another mutually agreed upon professional meeting. 

· Maintain confidentiality and respect intellectual property of the mentee.

· Be honest and provide constructive criticism.

· Be kind.

· Use your knowledge and experience to help mentees identify and build on his/her own strengths. 

· Use your network to help the mentee.

· The mentor will develop, with the mentee, clearly delineated specific milestones, timelines, and deliverables for achieving project goals (if not already developed with home institution mentor).

· Provide feedback to SAVIR for evaluation purposes.

Process:  

The mentee and mentor will meet by phone, with one in-person meeting at the national injury conference in March 2015 in New Orleans. 

Topics for mentoring discussions:

· Specific research project of the mentee.  This could be a project that the mentee is planning, writing a grant for, already conducting, or analyzing the data results.

· Sources of grant funding for specific projects

· Writing and publishing: reviewing drafts, getting feedback

· Career plans and aspirations

Role of SAVIR:

· Identifying and matching mentors and mentees

· Developing and disseminating orientation information and expectations

· Monitoring and evaluating

1. Mentor and mentee evaluation forms: Disseminate, collect, compile, and report

2. Compile bi-annual mentoring report 

3. Organize committee meetings
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